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TRAINER PROFILE — SKILLFOCUS CONSULTANCY

TRAINER PROFILE
Daniel Alfred

AREAS OF PROFESSIONAL EXPERTISE IN TRAINING

Q 1. Training in specific Project Management themes
R L 2. Project Consulting — Planning Empowerment &
e Implementation Strategies

£ 3. Seminar Speaker — Project Management

HIGHLIGHTS OF TRAINER’S PROFILE

Daniel Alfred is a civil engineer who has been in practice since 1987. Prior to
that he was a technical assistant. He has been working for different large
consulting firms like Minconsult and HSS Integrated. In the 1980s, he worked in
Canada for the Alberta Department of Highways.

His experience includes highways, buildings and infrastructure projects. His
involvement was in design and supervision. In the early 1990s, he went into the
ICT sector as the CADD consultant for Sapura IT for the Architecture-
engineering-Construction (AEC) market.

He has been in project management practice from the late 1990s to date. This
saw him undertaking the project management in engineering and ICT projects.
In 2001, he became the CEO of the HSS group’s project management subsidiary,
HSS Intesys. In this position, he managed project scheduling services for client
projects using Primavera Project Enterprise and Planner versions.

Since 2003, he has been a full-time freelance trainer in project management
methodology — empowering project managers and executives. Clients are from
various sectors: Construction, ICT, Power, Telco, Oil & Gas, Manufacturing,
Banking, Government Agencies, Customer Services. In between, he still
undertakes project consulting for single clients at a time.
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